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Trista Pan
Co-Founder & CTO, SphereEx

Apache Member & Apache Incubator Mentor
Apache ShardingSphere PMC

AWS Data Hero

Tencent Cloud TVP

China Mulan Community Mentor

Apache brpc (Incubator) mentor
Apache AGE (Incubator) mentor
Apache hugeGraph (Incubator) mentor

Bio: https://tristazero.github.io

LinkedIn: https://www.linkedin.com/in/panjuan
GitHub: https://github.com/tristaZero

Twitter: @tristaZero




&~ SphereEx

Powered by Apache ShardingSphere

*  Spherekx was founded Apache ShardingSphere’s
core developer team.

«  We provide enterprises with a new generation of
open source heterogeneous distributed data service
platform, and solutions that are closer to enterprise
business scenarios.

» Established in April 2021, we received millions of
USD in Seed funding in May, and we closed a multi-

million dollar Pre-A round in January 2022.

https://sphere-ex.com/en/



Open Source VS Commercial Business

ShardingSphere Community Honors SphereEx Honors

+ Apache Top-Level Project v S

« CNCF Landscape "ZhongGuancun High-Tech Enterprise" Certification

+ Kunpeng Technology Certified Project » "Qutstanding Open Source Innovation Enterprise" Honor

+ China Academy of Information and Communications Technology * Backing from some of the world’s top VCs (Sequoia, Chuxin
Trusted Open Source Community Project etc.)

« China Open Source Cloud League "Outstanding Open Source Project" * Hyper growth: from 0 to 50+ employees in 6 months.

* Most Active Chinese-led Apache Project of the Year

e —— h « Success of your open source community # the
success of your business.

# APACHE

The World's Largest Open Source
Foundation

227M+ Lines of Code in Stewardship |
300+ Top-Level Projects

* Open source can play a supporting role to
business, and vice versa.

* Find the balance between supporting the

business side vs open source community.
ITa ShardingSphere: Apache Software Foundation Top-Level Project
£ 6) P °15000+sm  * 300+ Comimuons = Eesherdingeiphere isanachinaifon-ERNEL: pache: Rrooes: . .
- - Top Chinese Led Apacha Projact, 2020 e Think twice about startups.
Ablg * 5000+ rors * 8000+ pult Reguesis Top 10 Apache Project by Number of Commits, 2021




What does the future look like for DBAs & Developers?
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Notifications

Messages

Bookmarks

Lists

Profile

More

tomo 2+ estomomo1015 - Jan 29
DERRICLELT?

Z 12 - as a DB Engineer - crtzkb - Jan 29
DB2<377?

o 2 )

Juan Pan(Trista) @tristaZero - Jan 29
DB englneer, my way. And then like DB cloud operations, consultant, DB
#Al platform developer, etc.

T

Maintenance & Ops Director
Solutions Consultant

Blogger / KOL / Technical Writer

DBA Role Evolution

Highly Technical Role

DB Engineer

DB Cloud Engineer & Ops

DB Al Platform Developer
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Key factors for your career choice
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Open Source: why & how?

Interests
—

" o Skills
£ Individual
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| Material and spiritual needs T Career
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Promotion
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£ Company
I Revenue
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Practice

How to Engage with Open Source Preparation

Build Background Knowledge Amateur Assess is the community is welcoming Goal-oriented
Choose a Community: Interests & Skills Events & Meetups Start small: good firstissues Interest-oriented
i Persistence builds resumes & connections
Projects

Career Related

Learn more:
https://medium.com/nerd-for-tech/why-should-you-get-involved-in-an-open-source-community-f5516657324
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My journey

How to Engage with Open Source Preparation Practice

Build Background Knowledge Amateur Assess is the community is welcoming Goal-oriented

Choose a Community: Interests & Skills Start small: good firstissues Interest-oriented

Events &« Meetups

. Persistence builds resumes & connections
Projects

Career Related

My journery of
Open Source & Preparation Approaches Practice Attitude
CTO L_
~— | Familiarized Myself with Open Source ~— | Was a DBA but Apache Software Foundation Amateur | Found the Apache Foundation to be Welcoming Goal-oriented
/ Our Interests & Goals
~ IShortlisted a few Big Data Related Communities — Events & Meetups 7 — | Started Small Interest-oriented
Projects > Persistence builds resumes & connections: |
g ® ~ Improved My Skills and Connected with My

We Donated ShardingSphere to SphereEx Co-Founders

the Apache Foundation
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What’s the CTO
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Coding Architecture & design Innovation KPIs & OKR HR Planning & Direction Team Culture

Perspective



Trista Pan,

Twitter: @tristaZero

Email: panjuan@apache.org

Find someone that inspires you
|dentify what person you want to be
Ilgnore society-imposed “templates”
It is hard, but worthwhile

And good luck!



